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e-TradeWay i-POS (Stock Management System)

e-TradeWay supplies a range of products to control, monitor and record the
usage of consumables and other items.

The range of products available from e-TradeWay includes:
Automated Product Dispensers
i-POS (Stock Management System)
Barcode Scanners
Scan Trade System

Web Warehouse
Trade Locker
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e-TradeWay'’s internet based stock control system i-POS (Stock Management
System) fulfils your needs for control and historic tracking of the issuing of parts
and consumables from your storeroom.

It answers the questions; ‘What and When?’, ‘For which job?’, ‘To which
engineer?’ and this information is captured in an easy-to-use interface at the
point of issue.

i-POS can manage thousands of small parts, categorising them into groups and
types. All issues and consignments are then available as a visible history on
your desktop in way that can be assessed there and then or exported for further
analysis.

Internal to i-POS is its Stock Manager module that tracks present stock, stock
use, replenishment levels and target stock levels.

i-POS also offers automatic re-ordering of stock as each line reaches a chosen
replenishment level.

i-POS offers an easy search interface that is market proven. It can cope with
thousands of small parts, categorising them into Groups and Types.

Store supervisors find the part they need and post it into a pick list. Full flexibility
in picking allows pre-issue adjustments to choices and quantities to be made,
and bin location is visible for physical picking.

A confirmed pick list is tagged with a job or works order number or other back-
track parameter should that be needed. Invoicing accuracy to cover off job costs
is much higher with i-POS.

i-POS knows who receives issues of parts against any job. Immediate
information built of team or departmental usage. Production costing is enhanced
along with oversight of production flows on assembly lines.



e-TradeWay i-POS (Stock Management System)

Internal to i-POS is its Stock Manager module that tracks present stock, stock
use, replenishment levels and target stock levels.

i-POS supervisors have full control over the way the i-POS keeps your stock
levels at their optimum level. Easy editing of your product listing stock cards lets
you adjust replenishment rates and standing stock quantities.

i-POSoffers automatic re-ordering of stock as each line reaches a chosen
replenishment level. The internal Order Manager module can be set to re-order
to a specific schedule or on the basis of an as needed replenishment list visible
on-line.

i-POS can be administered by product suppliers, end users or channel
intermediaries running groups of separate product vendors.

The multi-vendor, multi-buyer hub on which it is based is market tested across
the transport, aerospace and engineering industries.

Central to the way the i-POSworks is that all issues and consignments are kept
in a history that becomes available to both vendor and/or client users. History
viewers are printable and exportable as raw data. Queries can be made of the
held data and reports generated.

i-POS uses permissions based technology to control users of the system. The
implementation of any individual i-POS allows activity in your supply chain to
become visible.
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While the i-POS is offered as a turnkey solution in its standard form, there are
various variations in the set up of the suite of tools that have proven popular.

Here, operators can request issues from screens dispersed throughout your
facility. Issue requests are then mediated by a store man and accepted issues
delivered back to the shop floor or production department.

Production time loss is cut dramatically via remote requesting of parts and
consumables.

The e-TradeWay i-POS can handle first-in first-out (FIFO) product control.

Controlled product lines are tracked right from the vendor’s point of shipment to
the storeroom issue point. Exclusions for obsolete or damaged stock are logged.

A full backtrack history is made available through a Query Manager for managers
to audit past issue histories and their associated FIFO product control.
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i-POS is a central server based application used via a standard internet browser.
All the data viewers provided can be customised to specific client needs.
Changes to the configuration and display are done centrally so no disruptive site
visits are required and suite downtime is held to a minimum.

The administration of the suite of tools is provided on the basis of a monthly
management fee.

The use of i-POS as a stock issuing control system has been found to offer an
additional benefit — the quality of stock data is greatly enhanced. The basis of this
is that both vendors and client have visibility of stock lists and stock control
parameters.

Editing and manipulation of this data is made easy when your administrative staff
can access the data easily from any desktop where they have the correct
permissions.

i-POS provides good leverage to the knowledge about stock from where it lies
within your supply chain.
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e-TradeWay i-POS System

Prices for our i-POS system is provided on a project basis. Please contact our
sales team for an initial discussion.

Payment for the I-pos can be made in two ways.

Method One

We will not commence work until the specification of the i-POS has been agreed.
Once this is established we will issue a specification and order
acknowledgement. With all orders we ask for a 30% deposit of the full project
value prior to commencing work.

On completion of the i-POS to the agreed specification we will issue an invoice
for the balance. Payment of this invoice will be due 30 days after the site has
been turned on.

Management fees will be invoiced at the end of each month.

Payment in terms 30 days is required to maintain access the i-POS

Method Two
The i-POS system can be purchased on lease finance supplied by Ideal Leasing
To use this facility we will introduce you to Ideal leasing to arrange funding.

Once funding is approved and in place we will commence work.



